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DearChairAkina:

We are cognizant of the economic hardship placed on the entire community and the
difficulty in making decisions during these times. However, I respectfully request your
consideration of creating a compensation package for the Fire Chief, Chief of Police,
Deputy Fire Chief, and Deputy Chiefsof Police.

Public safety administrators differ from other department directors, as they were hired
by their department as recruits years ago, and over the course of their careers, attained
experience and knowledge which propelled them into their curreht positions. Moreover,
their selection as directors and deputy directors included detailed processes, which
were conducted by specialized commissions. Other department directors are elected or
appointed by the incoming City administration.

A compensation package specific to the Honolulu Fire Department (HFD) and the
Honolulu Police Department (HPD) is necessary due to the four-year pay package
afforded to fire fighters and police officers. This situation is compounded, as there has
been no equitable salary increase for the Chiefs and Deputy Chiefs over the last three
years. As a result, subordinates are compensated significantly more then their
superiors.

Prior to Deputy Fire Chief Alvin Tomita~sretirement in 2009, he reiterated that the
Standard of Conduct pay must also be applied to the Fire Chief and the Deputy Fire
Chief. As with the HPD, this will provide an equitable base prior to future salary
increases. Equalizing incentive benefits is primary, and an identified differential
between the Fire Chief and the Deputy Fire Chief should then be explored. This same
differential should also separate them from other Excluded Managers (EM).
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The attached pay schedule reflects annual salaries of HFD EMs on July 1, 2010.
However, it does not reflect step adjustments that each EM, excluding the Fire Chief
and the Deputy Fire Chief, will receive this fiscal year. For example, Assistant Chiefs 1,
2, and 3 will receive an adjustment that will raise their base salary to $12,026, and with
the Standard of Conduct pay, their monthly salary will be $12,376.

In addition, Battalion Chiefs (BC) who work a 56-hour (Operations) workweek are
entitled to overtime (required by the Fair Labor Standard Act) and holiday pay, and BCs
who work a 40-hour (bureau) workweek are entitled to Standard of Conduct pay.

An article from the Maui News and a memorandum from Mr. Charles King of the Kauai
Salary Commission regarding salary inequities are also attached.

There are 8 subordinates who receive higher annual salaries than the Fire Chief, and 12
subordinates who receive higher salaries than the Deputy Fire Chief. Due to a recent
retirement, a BC (highlighted in yellow) will be promoted in early March. His salary will
exceed the Fire Chief and the Deputy Fire Chief. However, when the Deputy Fire Chief
accepted his promotion in 2010, he experienced a salary inversion (pay reduction).

Over the past 30 years, the HFD has had 9 Fire Chiefs, of which 7 were selected by
City administrations. In the last 12 years, 2 Fire Chiefs were selected by the Honolulu
Fire Commission, and the HFD was blessed by significant changes, such as obtaining
accreditation and two reaccreditation awards and developing a Fire Station
Improvement/Renovation Program and a Fleet Replacement Program.

The creation of the Honolulu Fire Commission resulted in positive changes for the HFD.
The Honolulu Fire Commission has selected qualified leaders, who operate in a positive
environment to make noticeable changes. Please do not allow compensation inequities
to undermine this positive transformation.

Thank you for your consideration. Should you have any questions, please call me at
723-7102.

Sincerely,

ROLLAND J. HARVEST

Deputy Fire Chief

RJ H :s n

Attachments



Honolulu Fire Department (FY 2010 to 2011)

Position Schedule

HFD
Appointment

Date

711110
Monthly

Base
Salary

Annual
Base

Salary
FireChief 40 11/16/81 $11,353 $136,236
Deputy Fire Chief 40 03116182 $10,828 $129,936
Assistant Chief #1 40 07/26/76 $11,964 $143,568
AssistantChief#2 40 01/24/77 $11,964 $143,568
Assistant Chief #3 40 02/20/79 $11,964 $143,568
Assistant Chief #4 40 04/16/86 $10,168 $122,016
Battalion Chief #1 40 03/16/82 $9,943 $119,316
Battalion Chief #2 40 03/16/82 $9,940 $119,280
Battalion Chief #3 40 02/01/83 $9,961 $119,532
Battalion Chief #4 40 02/01/83 $9,974 $119,688
Battalion Chief #5 40 04/16/86 $9,555 $114,660
Battalion Chief #6 40 03/23/87 $9,564 $114,768
Battalion Chief #7 40 09/16/87 $8,842 $106,104
Battalion Chief #1 56 01/16/74 $10,009 $120,108
Battalion Chief #2 56 11/18/74 $10,373 $124,476
Battalion Chief #3 56 01/16/76 $10,322 $123,864
Battalion Chief #4 56 01/24/77 $10,301 $123,612
Battalion Chief #5 56 09/20/70 $10,375 $124,500
Battalion Chief #6 56 12/01/80 $10,301 $123,612
Battalion Chief #7 56 07/01/81 $10,022 $120,264
Battalion Chief #8 56 02/01/83 $9,940 $119,280
Battalion Chief #9
Battalion Chief #10

56
56

11/01/83
04/1 6/86

$9,974
$9,589

$1~9,688
$115,068
$11 5,068
$115,848
$110,208 I

Battalion Chief #11 56 09/02/86 $9,589
Battalion Chief #12 56 09/02/86 $9,654
Battalion Chief #13 56 05/22/89 $9,184
Battalion Chief #14 56 05/22/89 $8,842 $106,104 I
Battalion Chief #15 56 Position Vacant

lAssistant Chief I 40 I 03/16/82 $11,374 $136,488 $4,200 I I I $140,688~

Annual
Adjusted

Base
Salary

$136,236
$129,936
$147,768
$147,768
$147,768
$126,216
$123,516
$123,480
$123,732
$123,888
$118,860
$118,968
$110,304
$132,651
$137,475
$136,799
$136,521
$137,501
$136,521
$132,823
$131,736
$132,187
$127,084
$127,084
$127,946
$121,717
$117,184
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Sa’ary panel holds off on
pay hike for mayor
Commission accepts that police ch,ef earns more
than his boss

November 13, 2010 - By ILIMA LOOMIs, Staff Writor

Save tI SHCRE ~ N,

WAILUKU - A month after making the Maui police chief the highest
paid official in Maui County, the Salary Commission held off this
week on giving the mayor a raise to catch up.

The commission in October approved increasing the police chiefs
annual salary to $135,000, a bump of $22,000 or 19.5 percent over
his previous pay. The deputy police chief also received an increase,
to $128,250. The raises, which are retroactive to July 1, long had
been advocated for by the Maui Police Commission, which said the
department had an ongoing issue with senior unionized officers
making more money than the chief and deputy.

But while salary commissioners said Friday that they recognized that
the raise meant the chief now earned a bigger paycheck than his
own boss, they took no action to boost the mayor’s salary from the
current level of $114,030 and also said they would leave department
directors’ pay as is for now.

“I don’t feel comfortable raising salaries at this moment,” said
Salary Commission Chairman Jeremiah Savage.

Pay raises for county officials have been a tough sell in the current
economicslump and budget crisis, which has included most county
employees taking one unpaid furlough day per month,

Mayor Charmaine Tavares previously has urged the Salary
Commission not to increase her own compensation or that of her
department directors and deputies, and reiterated that request this
month.

And while Maui County Council members were not subject to the
general county employee furlough, three of nine council members
agreed to take the furlough voluntarily.

Council Members Wayne Nishiki, Mike Victorino and Danny Mateo
previously have signed up for the program that would reduce their
pay by around 4.5 percent, equivalent to what regular county
employees are losing to furloughs.

The Salary Commission is a volunteer county board that sets pay for
elected and appointed officials, including the mayor, County Council
members and department directors and deputies. Officials can
testify in support of or opposition to pay increases, but the
commission has final authority to give raises, and no approval by
the council or mayor is required.

Maui Police Chief Gary Yabuta said this week that increasing the
salary for himself and his deputy resolved the ongoing issue of
salary “inversion,” in which senior police officers, whose pay is
based on union-negotiated raises, earn more than the department’s
top brass.

Yabuta said salary inversion made it a sacrifice for Deputy Police
Chief Clayton Tom to accept the promotion to his current position,
because he would have made more money if he had remained an
assistant chief.
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MEMBERS:
Chair ‘ RobertCrowell

William Dahle
CharlesKing . SheriKunioka-Vo~z
~5t Vice Chair Michael Macbado

Trinette Kaui

2
nd Vice Chair

KAUA’I SALARY COMMISSION
COUNTY OFKAUA’I

4444RiceStreet,Suite I SO
LThu’e, Hawal’i 96766

TO: TheHonorableKaipo“Bill” Asiag, ChairmanCountyCouncil
And Membez~of eCouncil

FROM: CharlesK1~>l~~tVice-ChairandMembersof theKzua’i Salary Cortmsission

DATE: November 03, 2010

RE~ ResolutionNo. 2010-1, Relatingto the Salaries of CertainOfficersandEmployees
of theCountyof Kaua’i - Adoptedby theSalaryCommissionon November3, 2010.

Transmittedherewith for considerationby theCountyCouncil is ResolutionNo. 2010-i thatwas
adoptedby theSalaryCommissionatits meetingon November3, 2010.

Pursuantto Section29.03 of theKaua’i CountyCharter,theSalaryCommission’sEndingsshallbe
adoptedby resolutionandshalltakeeffectwithouttheMayor’sandCouncil’s conCurrence(60) dz~s
after its adoptionunlessrejectedby avoteof notlessthanfive (5) membersof theCouncil. The
Councilmayrejecteitherthe entireresolutionor anyportion ofit.

If you haveanyquestions,pleasecontactmyeun(dilcatxaigovat theOffice of Boardsand
Commissions.Thankyou.

Attachment
Ca: l’efer Nakamurs, Cuurtty Clextc

Ma~orBeroard P. Csrvslhojz.
Mskolm Fxm~n-dcz,Persotand Drrcaroi
Alfred CasriUo, County Aetesocty
C.i~ri1k.’.~,Admin~stcs~vcAygistaxrt
Wall~tlczcnrca.Jr., Faancct Diroctoc



SALARY COMMISSION

COUNTY OF KAUA’I

~1~i~otuttoU No. 20104

RESOLUTIONRELATING TO THE SALARiES OFCERTAIN OFFICERSAND
EMPLOYEESOFT~ECOUNTY OFKAUA’I

WHEREAS, the SalaryCommissionfeels that basedon the recent implementationof
Countyemployeefurloughs it is prudentto delayany futuresalaryincreasesfor the Mayorand
any Mayoral aridBoardor Commissionappointodadministrativedepartmentheadsanddeputies
until. July 1,2011;and

WHEREAS, the Commissionfurther recognizesthat the current the economicclimate
coupledwith the uncertainty of revenuesthat can be anticipatedfrom the State Transient
AccommodationsTax andReal PropertyTax requirea highdegreeof administrativeflexibility
to effectivelymanagetheCounty’soperationalcost;and

WHEREAS,althoughthe Commissionmembersfeel that theproposedsalaryincreases
arereasonableandjustified, they also find it- necessaryto proceedcautiouslyby providing the
Countywith the ability throughthe annualoperatingbudget to limit the fundingarid thereby
reducethe salaryfor any non-electedofficer or employeeto an amount lower than the figure
establishedfor thepositionin this resolution;and

WHEREAS, pursuant to Section 29.03 of the Kaua’i County Charter, the Salary
Commission’sfindingsshall beadoptedby resolutionof theCommissionandthe resolutionshall
take effectwithout the Mayor’s and Council’s concurrencesixty (60) daysafter its adoption
unlessrejectedby a voteofnot less thanfive (5) membersof thecouncil; now,therefore,

BE IT RESOLVED BY THE SALARY COMMISSION, OF THE COT.INTY OF
KAUA~I.STATE OFHAWAPI. that the provisionsrelatedto the“Salariesof CertainOfficers”
of theCountyof Kaua’i, beestablishedasfollows:

SECTION I - Pursuant to Section 29.03 of the Charter of the County of Kauai, the
SalaryCommissionherebyresolvesto proposethe changesdescribedin this resolution to the
Kaua’i CountyCouncil asfollows:

Article I Salariesof CertainAdministrativeOfficers andEmployees.

(a) Purpose.Thepurposeofthis Article isto establishthesalariesof certain [county]
administrativeofficers andemployeesin accordancewith theprinciplesof’ adequate



compensationforwork performed.andpreservationof asensiblerelationshipwith thesalariesof
othercountyemployees.

(b) Effcctivc asof thedatesstatedbelowandsubjectto theperformancereview
requirementsof subsection(d), the annualsalaries,payablesemi-monthly,of certain[ee~nty1
administrativeofficersandemployeesshallbeasfollows:

Position EffectiveDates

7/1107 1/1/08 12/t/08 ~l2J0l/10

07101111

Mayor $100,100 $107,000 $114,490 $122,504

AdministrativeAssistant S96,250 $102,988 $IlO.197 $117,911

CountyEngineer 5 93,750 $100,313 $107,335 $114,848

DeputyCountyEngineer $ 86.250 $ 92.288 $ 98,748 $105,660

Directorof Finance S 93,750 5100,313 $107,335 $114,848

DeputyDirectorof Finance $ 86,250 $ 92,288 S98,748 $105,660

CountyAttorney $93,750 $100,313 $107,335 $114,848

First DeputyCountyAttorney $ 86,250 $ 92.288 $ 98,748 $105,660

DeputyCountyAttorney Upto $82,500 Up to $88,275 tSp to$94,454 Up to$191,066

Chiefof Police $ 93,750 $100,313 $107,335 $114,848

DeputyChiefof Police $ 86,250 $ 92,288 $ 98,748 S105,660

PlanningDirector $93,750 $l00.313 $107,335 5114.848

DeputyPlanningDirector S 86,250 $ 92,286 S 98.748 SI03,660

Directorof Personnel $90,000 $96,300 $103,041 31 10.254

ManagerandChiefEngineer,
DepartrnentofWater $93,750 $100,313 $107,335 $114,848

DeputyManager-Engineer,
Depart.mentofWater S86~250 $92,288 S 98,748 5105.660

Fire Chief S 93,750 SI00.313 $107,335 $114,848

DeputyFire Chief $86,250 $ 92.288 598.748 $105,660

Directorof EconomicDevelopment $90,000 S 96.300 S103,041 5110.254

Directorof Liquor Control $ 90,000 $96,300 $103,041 $110,254

Directorof Parks $ 93,750 $100,313 $107,335 5114.848



DeputyDirectorof Parks $ 86,250 $ 92.288 S 98,748 $105,660

Directorof Housing S 90,000 $ 96,300 Si 03.041 5 110.254

(c) [Ne’,’-effieerj Administrative officer andemployeeof salariesshallnotexceedthe
maximumsalaryprovidedfor in Lstthrec-tion-(b)Jthis Article at the timeot’emptovment.
However,the respectiveappointingauthoritymay setthesalaryof anynewor existing~g
elcctcdappointeeat afigurelowerthan thefigureestablishedfor theposition.

(d) Requirementsfor salaryincrease.Thesalaryincreasefor anynon-electedofficer
or employeeoccupyingandcontinuingin a positionlistedin [subsee~ioa4h~]this resolutionis
contingenton theDirectorof Personnel’sreceiptof thefollowing:

(1) A memofrom theofficer’s or employee’sappointingauthority atleast
thirty (30)daysprior to the increasecertifyingthatappointee’sperformancehas
beenevaluatedpursuantto proceduresestablishedby theDirectorof Personnel:
and
(2) A copyof the officer’s or employee’scompletedperformanceevaluation
evidencingthattheappointeehasmet or exceededjob requirements(forexample,
hasachieveda ratingofthreepointsor higherin a five pointscale)for the
appraisalperiod.
(3) Basedon theevaluationresults,theappointingauthority’s
recommendationon whethera proposedincreaseshouldbegranted.The
appointingauthority mayrecommendanincreasefor an officer or employee
occupyinga positionat afigure belowtheproposedsalaryincreaseprovidedfor
in-s~tbseetien-fb3thisresolution.

Providedhowever,the countyattorney’sperformanceshallbeconductedthroughart equally
weightedevaluationthat shallbejointly administeredby themayorandthe councilchairperson
in accordancewith paragraphs(1). (2) and(3) above.

TheDirectorof Personnelshall providetheSalaryCommissionwith a list ofthe namesand
positionsof all non-electedofficersandemployeescoveredunderthis [s*bsee~ien3resolution.
indicatewhetheror not theyhavesatisfactorilymettheperformanceevaluationcriteria,and
include therecommendedsalaryincrease,if any.

(e) Performanceevaluations.The Directorof Personnelshall prepare.for approval
by theMayor. written performanceevaluationproceduresandmethodologiesandcoordinatethe
performanceevaluationsprocessfor all non-electedofficersor employeeslisted in {subeeetic~
(ls~this resolution.

TheDirectorofPersonnelshall providea copyof theperformanceevaluationproceduresand
methodologies,includinganyrevisionsthereto,to theSalaryCommission.

(1) Officers oremployeeslistedin [s~bseetien4b3ithis resolutionmay receivea portion
of their salarythroughtheCounty’spaymentofhealthfundpremiumbenefitsoverandabovethe
amounttheCountynormally contributestowardthoseofficers’ benefits. Amountspaidby the



Countywhich areoverandabovetheCounty”snormalhealthfund premiumcontributionsshall
be deductedfromtheaffectedofficer’s or employee’ssalary.

Article 2 Salariesof the ProsecutingAttorney and Deputies~

(a) Effective as of the dates stated below and subject to the provisions and
performancereviewrequirementsprovidedfor in Article I, subsection(d). (e) and (I) above,the
annual salaries, payable semi-monthly. of the Prosecutingattorneyand deputy prosecuting
attorneysshallbe asfollows:

Position 711107 1/1/08 1211108 12/01/09
(12 oc~ockmer~thrn)

ProsecutingAttorney $ 93.750 $100,313 5107.335 5114.848

First DeputyProsecutingAttorney $ 86,250 S 92.288 S 98.748 $105,660

DeputyProsecutingAttorney tip to $82,500 Up to $8L275 Upto $9&454 Up to$101,066

(b) The salariesof theProsecutingAttorneyandanydeputyprosecutingattorney
shall not exceedthe maximumsalaryprovidedfor in this Article atthetimeof employment.
However,theProsecutingAttorneymaysetthesalaryofanynewor existingdeputy-ata figure
lower thanthefigureestablishedfor theposition.

Article 3 Salariesof theCountyCouncil andCouncil Appointees.

(a) Effective at twelveo’clockmeridianon December1. 2008,theannualsalaries,

payablesemi-monthly,oftheKaua’i CountyCouncilshallbeas follows:
Position
CouncilChair 559.699
Couadllmember $53,066

(b) Effectiveon December1. 2009,theannualsalaries,payablesemi-monthly.of the
Kaua~iCountyCouncilshall beas follows:

Position
Council Chair $63,879
Couricilmember 556,781

(c) Effective asof the datesstatedbelow andsubject to the provisionsandperformance
review requirementsprovided for in Article 1, subsection(d), (e) and (1) above, the annual
salaries,payablesemi-monthly.of the CountyClerk, Deputy County ClerkandCountyAuditor
shall beas follows:

Position 7/1107 111108 12/1/08 12/01/09
(U o’ci~ckmeri~Lzn)

CountyClerk $93,750 SlOO.313 5107.335 51 14.848



\

DeputyCountyClerk S 86,250 S 92,288 S98.748 $105,660

CountyAuditor $107,335 Si 14.848

(d) Salariesof the CouncilChair, Counc.ilmembers,andemployeesshall notexceed
the maximumsalaryprovidedfor in this Article at thetime of employment. However, the
respectiveappointingauthoritymaysetthesalaryof anynewor existingnon-electedappointee
at a figure lower thanthefigure establishedfor theposition.

SECTION2. The Mayor with approvalof the County Council is hereby authorized
throughtheCounty’sannualoperatingbudgetto limit the fundingandtherebyreducethe salary
for anynon-electedofficer or employeeto an amountlower than the figureestablishedfor the
positionin this resolution.

SECTION3. Material to be deleted is bracketed. New material to be added is
underscored.In future reprintsof this resolution,thebracketedmaterialandunderscoringmay
be deleted.

BE IT FURTHERRESOLVED,if any portionor portionsof this resolutionaredeemed
invalid or rejectedby avote of five (5) or more couneilmenibers,the otherorovisionsof this
resolution shall not be affected thereby. If the applicationof this resolution or any of its
provisionsto any personor circumstancesis held. invalid, the applicationof this resolutionand
its provisionsto otherpersonsor circumstancesshallnot beaffectedthereby.

BE IT FTNALLY RESOLVED, the County Clerk shall tt’ansmit to the Salary
Commission.Mayor, FinanceDirector andPersonnelDirector a final approvedcopy of the
resolutionandnote anyamendmentstheretowithin thirty (30)dayaftertheeffectivedateof this
resolution.

.4do~tedbytheSalaryCommissionoftheC’ountyofKaua‘i allis meetingon November3. 2010:

CharlesKi~~~e Chair

Trinette Kaui.
2~

ZdVice Chair

./‘~ ~7~V
RobertCrowd —~
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